
Organizational ProfileOrganizational Profile
My organization offers the following products and services:My organization offers the following products and services:

We use various methods to deliver this products and services to our customers, to include: We use various methods to deliver this products and services to our customers, to include: 

Our vision (future state) is:Our vision (future state) is:

The mission (purpose of our existence) of our organization is:The mission (purpose of our existence) of our organization is:

Our values are:Our values are:

Our Workforce Profile is:                              Our Workforce Profile is:                              Key Benefits and Requirements are:Key Benefits and Requirements are:
(Special Health and Safety Requirements?)(Special Health and Safety Requirements?)

-- Employee GroupsEmployee Groups

-- Education LevelsEducation Levels

-- DiversityDiversity

-- Bargaining UnitsBargaining Units

Our major facilities are located in:Our major facilities are located in:

The organization’s technology and equipment are:The organization’s technology and equipment are:

Our industry is required to comply to various regulations (Describe those that apply.):Our industry is required to comply to various regulations (Describe those that apply.):
Industry RegulationsIndustry Regulations
Occupational and Safety RegulationsOccupational and Safety Regulations
AccreditationAccreditation
CertificationCertification
Registration RequirementsRegistration Requirements
Relevant Industry StandardsRelevant Industry Standards
EnvironmentalEnvironmental
FinancialFinancial
Product RegulationsProduct Regulations

Describe your organizational structure and Governance System:Describe your organizational structure and Governance System:

Include the reporting relationships among your Governance Board, Senior Leaders and parentInclude the reporting relationships among your Governance Board, Senior Leaders and parent  
organization as appropriate.organization as appropriate.
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List your key customer, stakeholder groups andList your key customer, stakeholder groups and  
market segmentsmarket segments

Key requirements and expectations for products,Key requirements and expectations for products,  
services and operationsservices and operations

Customer Communication Mechanisms:Customer Communication Mechanisms:

Describe the most important types of :Describe the most important types of : What roles do each play in your work systemsWhat roles do each play in your work systems  
and production and delivery of key products andand production and delivery of key products and  
services?  Describe the role each play in yourservices?  Describe the role each play in your  
organization’s innovation processes.organization’s innovation processes.

Suppliers:Suppliers:

Most important supply chain requirements:Most important supply chain requirements:

Communication Mechanisms:Communication Mechanisms:

Partners:Partners:

Collaborators:Collaborators:

Distributors:Distributors:

  Organizational ChallengesOrganizational Challenges 
Describe your competitive position:

What is your relative size and growth in your industry or markets  served? 

What are the numbers and types of competitors for your organization?

Describe the principal factors that determine your success relative to your competitors. 

What are any key changes taking place that affect your competitive situation, including opportunities for 
innovation and collaboration, as appropriate?

List the key available sources of comparative and competitive data from within your industry.
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List the key sources of comparative data from outside your industry.  Describe limitations, if any, in your 
ability to obtain these data.

Strategic Context

Describe your key business, operational and human resource strategic challenges and advantages.  

Describe your key strategic challenges and advantages associated with organizational sustainability:

For applicants who are applying for the GCPE Scholarship Only.  Please describe the type of assistanceFor applicants who are applying for the GCPE Scholarship Only.  Please describe the type of assistance  
or the area of assistance you would like help:or the area of assistance you would like help:
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